OpraHiB JICP>KAaBHOTO YIPABJIIHHSA), JO3BOJSATh Peali3yBaTH OFOJKCTHI IUIAHU B
YMOBaXx COLiaIbHO-EKOJIOTYHOI 30aJJaHCOBAHOCTI PO3BHUTKY CY0’€KTa.
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PE3YJIbTATH BIIPOBAKEHHS BHYTPIIIHLOI'O AYJIUTY B
KOMEPIIMHAUX BAHKAX

I O. Ilagnuwun
IOHTYHTI, éyn. Kapnamcoka, 15, m. Iéano-Opankiecok, Yrpaina, 76019

I'mobamnizamis pHHKIB, BUCOKAa KOHKYPEHIis, YIIPOBA/KEHHSI HOBUX BHIIIB
oreparliif, po3BUTOK iH(OPMAIIIHUX TEXHOJNOTIH — yce II¢ 30UIBIIyE PU3HKH
0aHKiBCBKOI JIsUTHHOCTI. 32 TAKHX YMOB 3JIIHCHIOETHCS TIOCTIIHE BJJOCKOHAJICHHS
B CHCTEMi yNpaBiiHHS OaHKaMH, 3pOCTA€ 3HAYECHHs 0araTOCTOPOHHBOTO
KOHTpOJIIO OaHKIB SIK 330BHI — 3 601<y PI3HHX J€PKAaBHUX OPraHiB KOHTPOIIO,
0aHKIBCHKMX HaIIAJOBHX OpraHiB, HE3aJIE)KHOTO avIWTV. TaK 1 3CEDENVHU —
BHVTDINIHBOOAHKIBCBKMIA KOHTDONB. Oprasizamisi BHVIDIITHHO0aHKIBCHKOTO
KOHTDOJIIO 3aBXKIM 3aJMINAEThCS aKTyalbHUM IHMTaHHSAM JUIi MEHEIKMEHTY
0aHKy Ha BCiX piBHSX ynpaBiinus [1].

l'onoBHOIO MeTOI0 BHYTPIIIHBOIO ayauTy OaHKIBCBKMX YCTaHOB €
BJOCKOHAJICHHS JISUTBHOCTI 0aHKy, TOOTO OIIHKA MOXJIHMBUX PH3HKIB,
BUSBIICHHS TPOOIEMHUX cdep y HOro poOOTi Ta po3podka peKOMEHMAIliH,
CHPSIMOBaHMX Ha MiJBHIIEHHS €(QEKTUBHOCTI poOOTH OaHKIBCHKOI YCTaHOBH B
uitomy. OTKe, BHYTPILIHIA ayUT MOXKHA PO3IJIAJAaTH SIK HEBIJI'€MHY YacTUHY
3araJbHOi CHCTEMH KOHTPOIIO OaHKy [2].

PesynpraToM poOOTH MMiApO37iTy BHYTPIIIHBOTO ayauTy OaHKY €, IIo-
mepile, 3MEHIIEHHS pU3WKIB Yy TIPOBEAEHHI Ollepaliid, TMOoB'A3aHUX 3
pauioHaNbHUM Ta eheKTHUBHUM BHKODHCTaHHSIM DECVDCIB OaHKV.

Ho-novre, BHACHIAOK (QYHKUIOHYBaHHS CIyXOHM BHYTDILIHBOIO ayHuUTy
3/LACHIOETHCS TIEPEBiPKa PE3yNbTATIB MOTOYHOI (IHAHCOBOI JisUILHOCTI OaHKY,
HarIA] 32 JIOTPUMAHHSIM II0C3J0BHMHU 0CO0aMH, ITpamiBHUKaMU OaHKY BHUMOT
YMHHOTO 3aKOHOJIaBCTBA, & TAKOX 3/IMCHIOETHCS TEpeBipKa CHCTEM YIpaBIIiHHS
Ta TnepeqaBaHHS (iHAHCOBOI iHQoOpMalii, y TOMY 4YHCI EJIeKTPOHHUX
iH(pOPMAIIfHUX CUCTEM Ta €JIEKTPOHHUX OAHKIBCHKUX MOCIYT.

[Mo-Tpere, kBamiiKOBaHMMHU BHYTPILIIHIMH ayIUTOpaMH 3/iHCHIOETHCS
nepeBipka IOBHOTH, NMPAaBMIIBHOCTI 1 JIOCTOBIPHOCTI BiJOOpaskeHHS B OONIKY
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(iHAHCOBUX pE3yNbTaTiB. BiAMOBIIHO B pe3yiabTaTi 3MiMCHEHHS HABEICHUX
BHIIIE MPOLIEAYP ayAUTOp HaJlae peKOMEH Al Ta CKIIaja€e mpo HUX BHCHOBKH.

3nificHeHHST ~ BHYTPIIIHBOTO ayAWTy CHpHUsi€ KOOpAWHALIl 3 JisMH
HE3ISKHUX ayJUTOPCHKUX (ipM IiJ 4Yac NPOBEAEHHsS 30BHIIIHBOTO ayauTy
0aHKy 3 METO0 3a0e3MeYeHHs] ONTUMAaJIbHUX YMOB, 32 SKHUX ayIUTOPCHKi (hipMu
MOXYTb 3 JIOBIpOIO IOKJIACTHCS HA BUCHOBKH CITY)KOM BHYTPIIIIHBOT'O aYIUTY IS
YHHUKHEHHS TyOTFOBaHHS 3yCHb [3].

Taxum unHOM, aHani3 BulIEHABENEHUX (QYHKIIIH CUCTEMH BHYTPIlIHLOIO
ayaury B 0aHKax Jae€ MiICTABH CTBEP/DKYBATH NPO BAKIMBICTH | HEOOXiAHICTH
HASIBHOCTI OPraHiB BHYIPILIHBOTO ayAUTy B GaHKaX, OCKUIbKH BIH € OJXHHUM i3
OCHOBHUX YMHHUKIB IX YCITIIIHOTO ()YHKIIIOHYBaHHSI.

BesnepeuHo, cucrema BHYTPIIIHBOTO ayauTy OaHKY MOBHWHHA ITOCTIHHO
BJOCKOHAJIOBATHCSl ~ LUIAXOM  MiJBUINEHHS  KBawiQikamii  ayauTopis,
BJJOCKOHAJICHHS! BHYTPIIIHHOOAHKIBCHKMX CTaHIApTIB ayAuTy Ta IOKpalleHHs
CHCTEMH TIPOBE/ICHHS ayINTYy.
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KOHTPOJIb 3AJIYUYEHHA KOLITIB HA MAIIMHOBY AIBHI
HIANMPUEMCTBA HA OCHOBI ®OPMYBAHHSA CUCTEMUA
IIOKA3HUKIB
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Beryn. Cywachi ymoBM Ta METOAM YNPABIIHHS  MiIPHEMCTBOM
noTpedyIoTh PO3POOKH €PEKTHBHOI CHCTEMHM KOHTPONIO oOpraisauii, sxa 0
MaKCHMAaJIBHO BiJIITOBi/lajla 3MiHAM 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEIOBHIIIA.
3amydeHHs] KOMITIB SIK OKPEMHUI yNpaBIiHCHKUIA Tpoliec MoTpedye MOCTiHOro
KOHTPOJIIO Ta Harisamy. lle 3yMOBICHO  BHUCOKMM pPH3HKOM OIEpamiid i3
3aJIy4eHHs KOIITIB, OCKUIBKU MPUHHATTS HENPaBWIBHUX YIPaBIiHCHKHUX PillleHb
MOX€ CIIPUYMHUTH BTPATY IJIATOCHPOMOXKHOCTI IMiINPHEMCTBA, 3HWKEHHS HOT0
JIKBIZTHOCTI, a BiATaK 3yMOBUTH (DOPMYBaHHSI KPH30BOI €KOHOMIYHOI CHTYaIlii.
HaykoBui HaromomyrmoTe, MHIO CHCTEMa KOHTPOIIO HE MOXE ICHYBaTH
BiI[OerMJ'IeHO a Mae CIyryBaTd JUis IOCTIfHOIO MOHITOPUHIY €deKTHBHOCTI
3IIHCHEHHS YNPABIIHCHKUX PIlICHb, NPUIHATHX JUIs 3a0€3MCUCHHs  pealti3alii
uinei Ta 3asnank mignpuemctsall;2] . BoaHodac, HENOCTATHLO BUCBITIEHUMU
3aJMIIAIOTBCS TMTAHHS TIOBs3aHi 13 (OPMyBaHHSIM CHCTEMH KOHTpOJIIO 3a
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