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EKCHPEC-AHAJII3 ®IHAHCOBOI'O CTAHY HIIAITPUEMCTBA:
3MICT TA OCOBJIMBOCTI PEAJIIBALII B ITPOLHECI ABTOCAHAILII

CyvacHi yMOBH (YHKIIOHYBaHHS MIIMIPUEMCTB XapaKTEPU3yIOThCS BUCOKUM
pIBHEM €KOHOMIYHOI TypOYJEHTHOCTI, HECTaOUIbHICTIO pPHUHKIB, 3MiHAMH B
HOPMATHBHO-TIPAaBOBi 0a3i Ta OOMEXKEHHMMH MOMJIUBOCTSAMH 30BHIIIHHOTO
(iHaHCYBaHHA. Y TakMX YMOBax BaXJIMBUM 3aBJIaHHAM [UIsl KEPIBHULTBA €
3a0e3ne4eHHs] 3JaTHOCTI MIANPUEMCTBA CBOEYACHO pearyBaTH Ha 30BHIIIHI i
BHYTPIIIHI BUKJIUKHU, MATPUMYBATU (PIHAHCOBY CTIMKICTh Ta 3am00IraTH PO3BUTKY
Kpu30BUX sBULL. OJHHUM 13 J11€BUX IHCTPYMEHTIB JIOCATHEHHS L1€1 METH € EKCITpec-
aHasi3 (IHAHCOBOTO CTaHy MIANMPUEMCTBA, IO BUCTYIIA€ OCHOBOIO JJISI CUCTEMHU
aBTOCAHAIlll — CaMOCTIMHOTO BHSBIICHHSI 1 MOAOJIaHHs (PIHAHCOBUX AUCOaNaHCIB
0€e3 30BHIIIHBOTO BTPYYaHHS.

ABTOcaHaliss  MIANPUEMCTBA  mependayae  MOCTIHHUNA ~ MOHITOPUHT
BHYTPIIIHBOTO CEPEOBUIIA, 1IATHOCTUKY (PIHAHCOBUX MPOOJIEM HA PAHHIX CTaAisX
Ta OINEpaTHBHE YXBAJICHHS VIPABIIHCHKUX pillleHb, CHPSAMOBAHUX Ha iXHE
ycyHeHHs. [le gae 3Mory yHUKHYTH TITUOOKUX KpHU3 Ta HEOOX1AHOCTI 3BEPHEHHS J10
30BHIIIHIX KpeauTopiB abo mpoueayp OankpyrctBa [1]. ¥V 1poMy KOHTEKCTI
eKCIpec-aHali3 BHUKOHYE pOJIb «EKOHOMIYHOTO CKpPUHIHTY» — MPOCTOro Ta
MIBUKOTO aHai3y OCHOBHMX (DIHAHCOBHUX IMapaMeTpiB, KU JO3BOJIE BHUSIBUTH
MOTEHINHI «BY3bKI MICID» y JISJIBHOCTI MIAMPUEMCTBA Ta BYACHO HA HHX
BIJIpearyBarHy.

TeopeTnyHOI0 OCHOBOIO TAKOTO MIAXOMY € KOHIIEHIls 010KiOepHETHYHOTO
PO3YMIHHS IMAMPHEMCTBA K CAMOPETYJIbOBAHOI CUCTEMHU. AHAIOTTYHO JIO0 KHUBOTO
Opra”iamMy, MIANPUEMCTBO  3JaTHE  3aBISKH  BHYTPIIIHIM  MEXaHIi3MaM
CaMOKOHTPOJIIO BUSBIATH MOPYIIEHHS Yy CBOill JISJIBHOCTI 1 KOPUTYBaTH ii 0e3
30BHIIIHBOTO BTpy4aHHs. EKOHOMIYHI AUCOaaHCU TYT MOCTAIOTh SIK CUMIITOMHU, a
eKcIlpec-aHali3 — SK 1HCTPYMEHT iX BHUSBICHHsS. BuacHe po3mi3HaBaHHS LIHMX
CHUMIITOMIB J03BOJISIE€ MIAMPUEMCTBY CAMOCTIMHO 31HCHIOBATH «JIIKYBaHHS» CBOE€T
(1HaHCOBO1 CUCTEMHU, HE TOBOASYHM CIIPABY JO 30BHIIIHIX CAHALIMHUX TPOLETYP.

Excnpec-ananiz 0a3yeTbCcs Ha BUKOPUCTaHHI CTaHJApTHOI (PIHAHCOBOL
3BITHOCTI MmianpueMcTBa (0anaHc, 3BIT Ipo (IHAHCOBI PE3yJbTATH, 3BIT MPO PyX
TPOIIOBUX KOINTIB) Ta OOMEXKYETHCS PO3PaAXyHKOM HHU3KHA TPOCTUX, HAOYHUX 1
HaMOLIBII IMOKa30BHX KoedilieHTiB. 30KpeMa, JOIIIbHO CHCTEMATHYHO OIlIHFOBATH
MOKa3HUKUA (PIHAHCOBOI CTIMKOCTI (KOE(IIIEHT aBTOHOMIi, MOKPUTTS MPOIICHTIB
NpuOYTKOM, YHUCTUHA poOOYMH  KamiTam), JIKBIZHOCTI (TOTOYHA, IIBUIKA,
a0COJI0THA), PEHTA0ENBHOCTI (PEHTA0EIBHICTh BJIACHOTO KamiTally, MPOJaXKiB),
JUHAMIKH  PO3BHUTKY (0OOCSTH TMPOJAXIB, AaKTUBU, YHCTHA MPUOYTOK) Ta
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000poTHOCTI (mepiogu 000pOTy 3amaciB, JaeOITOPCHKOI Ta KPEAUTOPCHKOI
3aboproanocti) [2].

Le#t miaxia D03BOJIsIE HiI[HpI/IeMCTBy PerysIapHO  KOHTPOMIOBATH OCHOBHI
(biHAHCOBI aCMEeKTH CBOET MISUTPHOCTI, BUSBIISATH HETATUBHI TEHJCHINT 1€ HA eTari
ix 3aPOJIKEHHS 1 CBOE€YAaCHO BXHMBAaTH KOPUTYBaNbHUX 3axofiB. IIpocrora
PO3paxyHKIB Ta JOCTYIHICTh 1H(oOpMaIii poOIsTh eKkcrhpec-aHami3 e()eKTUBHUM
HaBiTh 3a oOMexkeHuX pecypciB. Kpim Toro, BiH 3abe3meuye MpoO30piCTh
¢dina"coBo1 1H(OpMAIIii SK IS BHYTPIIIHROTO KEPIBHUIITBA, TaK 1 JJIsI 30BHIMIHIX
crerkxonaepis [3].

Ki1touoBUM acnieKToOM 3aCTOCYBaHHS €KCIIPec-aHalli3y B CUCTEM1 aBTOCaHaIlli
€ KOHLICHTpAIllsl YBaru Ha HaWOUIbII KPUTHUYHUX JJIS MIJMPUEMCTBA MOKA3HUKAX.
Ile y3roxyerbcsi 3 KOHIEHIIEID Teopii OOMEXKEHb, sIKa CTBEPIKYE, IO s
e(DEeKTUBHOTO YIPABIIHHSA CHCTEMOIO0 HE MOTPIOHO BIIMBATH Ha BCl 1i €JIEMEHTHU
0/IHOYaCHO. J[0CTaTHHO BUSIBUTH 2—3 KIIIOUOBI «BY3bKI MICIs», SIKI HalO1IbIIe
OOMEXYIOTh JIOCATHEHHS IIUICH TIiANPUEMCTBA, 1 CKOHIIGHTPYBaTH Ha HHX
yOpaBIMiHChKI 3ycwurst. Takuil miaxig 3a0e3nedye MaKCUMaJdbHHM epeKT 3a
MIHIMQJIBHUX BUTPAT PECYPCIB 1 JTO3BOJISE MINPUEMCTBY ONEPATHBHO pearyBaTu
Ha 3MIHU B CEPEJIOBHIIII.

[Ipomec aBTOCaHaIlli HA OCHOBI E€KCIIpEC-aHalli3y MOKHa ONHCAaTH I’ SITbMa
KPOKaMH:

1. BusBiieHHs ~ KJIt0o4oBUX  (DIHAHCOBUX  OOMEXeHb  (IMOKAa3HHUKIB 13
HEraTUBHOIO JUHAMIKOI0 a00 KPUTHUYHUMHU 3HAUCHHSIMHU ).

2. BuznaueHHs croco0iB  MakCUMaldbHO €(EKTUBHOTO BUKOPUCTAHHS
HAsSIBHUX PECYPCIB JIJIsl YCYHEHHS IUX OOMEKEHb.

3. VY3romkeHHs: poOOTH 1HIIMX EJIEMEHTIB MIANPUEMCTBA 13 3aXOJaMHU,
CIPSIMOBAaHUMU Ha TIOJI0OTaHHS OOMEXKEHb.

4. YCcyHEHHs BUABICHHUX OOMEXeHb (MOMIMIIEHHs (DIHAHCOBHUX MOKA3HUKIB
3a paxXyHOK YIPaBJIIHCHKUX PIIIEHB).

5. IloBTOpHMIT aHaI3 JIJIs1 BUSIBICHHSI HOBUX MOTEHIIMHUX «BY3bKHX MICI[b)
1 HUKJIIYHE MPOJOBXKEHHS MPOIIECY.

Takum yuHOM, eKcIpec-aHali3 (pIHAHCOBOIO CTaHy MIAMPUEMCTBA — L€ HE
JUIIe A1arHOCTUYHUN 1HCTPYMEHT, a i1 OCHOBA JJis MOOYI0BU LIUKIIIYHOT CUCTEMHU
aBTOCaHaIllli, sika 3a0e3rnedye TMOCTIMHE CAaMOBJOCKOHAJIEHHS 1 MiATPUMaHHS
€KOHOMIYHO1 CTIMKOCTI.

Bapro migkpecnuTH, 1m0 CHUCTEMaTHYHE 3aCTOCYBaHHS TAaKOTO aHai3y
JI03BOJISIE TIAMPUEMCTBY HE JIMIIE YHUKATH KPU30BUX SIBHIN, a W CTBOPIOBATU
OCHOBY ISl CTaJOrO PO3BHUTKY, MIJABUIICHHS 1HBECTHUININHOI MpUBaOIMBOCTI Ta
KOHKYPEHTOCIPOMOXKHOCTI. lle oco0nnBO akTyallbHO B yMOBaX €KOHOMIYHOI
HEBH3HAYEHOCTI, KOJIM 3/JaTHICTh IIBUJKO aJanTyBaTHUCA 1 CaMOCTIMHO yCyBaTu
aucOallaHCH CTa€e KIFOYOBOIO 3aMOPYKOI0 BUKMBAHHS 1 YCIIXY HAa PUHKY.

Takum yuHOM, ekcmpec-aHali3 (IHAHCOBOTO CTaHy € YHIBEpCaJIbHUM
IHCTpYMEHTOM, 10 3a0e3ledye paHHE BUSBICHHS MpoOsieM, e(eKTuBHE
YIOPaBIIHHS pecypcamMu 1 MiATpUMaHHSA (PIHAHCOBOi pIBHOBAru MiANPUEMCTBA.
Horo IHTerpamis B CHUCTEMYy aBTOCaHAIlll  JO3BOJIAE  MIANPUEMCTBAM
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GyHKIIOHYBaTH CTaOLIbHO, THYYKO pearyBaTd Ha BHUKJIMKA 30BHIIIHBOTO
cepenoBuIIa 1 3a0e31meuyBaTu JOBIOCTPOKOBY €KOHOMIYHY CTIHKICTb.

Ilepeslik BUKOPUCTAHUX JIZKEPeJT

1. Smok O. C. IloreHmian ¢giHaHCyBaHHS aBTOCAHAIll MiIIPUEMCTBA K
OCHOBHHUM CTPYKTYPHHI €JIeMEHT HOro aBTOCaHaIlitHO1 cripoMoxkHOCTI. HaykoBuii
BiCHUK [BaHO-DpaHKIBCHKOI0 HAI[IOHAJIBLHOTO TEXHIYHOI'O YHIBEPCHUTETY HadTH 1
raszy (cepis “ExoHomika Ta ympaBiiHHS B HadTOBIM 1 ra3oBidi MPOMHUCIOBOCTI”).
Bun. 2 (28). [IBano-®pankiBcek: IOHTYHI. 2023. C.  85-95.
https://doi.org/10.31471/2409-0948-2023-2(28)-85-95

2. Smox O. C. Excmnpec-anamiz (piHaHCOBOTO CTaHy MiJIPHEMCTBA 5K
3aci0 BUSABIEHHS “By3bKHUX MicIp’ B Horo mismpHOCTI / O. C. Smrok // Haykowii
BiCHUK [BaHO-DpaHKIBCHKOrO HAIIOHAJIFHOTO TEXHIYHOTO YHIBEPCHUTETY HAPTH 1
ra3y (cepis “ExoHoMika Ta ynpaBiliHHS B Ha(TOBIH 1 ra3oBid MPOMUCIOBOCTI”).
Bum. 1 (11). — IBano-®pankiecek: IDHTYHI'. — 2015. — C. 142-148.

3. Amox O.C. Excripec-anani3 (piHAaHCOBOrO CTaHy MiANPUEMCTBA SIK
IHCTPYMEHT BU3HAUYEHHS JIOIJIBHOCTI MPOBENEHHS oro aBTocaHaiii. HaykoBuit
BUMIPp OCMHUCJICHHS Ta IMONIYKY OINTHMAaJbHUX MOJIENIEH PO3BUTKY YKpaiHU:
MapKETUHTOBUM, €KOHOMIYHUM, (IHAHCOBUM, YIPABIIHCHKUI Ta MPaBOBUMN
acniektu: 30ipHUK MarepianiB I MixkHapoaHOT HAYKOBO-TIPAKTUYHOI KOH(DEpEHIIIi.
AkajneMis mparii, ComanbHUX BIIHOCHH Ta TypusMy. Kuis, 2025. C. 290-291.

UDC 37.01/.09
Berlous M. Assistant Professor,
Department of Management and Administration,
Ivano-Frankivsk National Technical University of Oil and Gas.

DEVELOPMENT OF MANAGEMENT EDUCATION IN THE
CONTEXT OF GLOBAL CHALLENGES

The development of management education in the world can be divided into
three-time stages. The first stage lasted approximately from 1885 to 1920. At that
time, education systems were based on the ideas of idealism, realism, and the
principles of religious canons were reproduced. Theories of knowledge were
formed, which were based on the idea of knowledge. It was believed that
knowledge should be obtained in the process of practical activity, and this activity
is useful in satisfying human needs. The ideas of combining the educational
process with human life activities (training and upbringing) were substantiated. At
this stage, management education was launched as an independent branch.

The second stage, which lasted from 1920 to 1950, laid the foundations for
the development of a mentor specialist. The functions, types of activities, and
personal qualities of a specialist were proposed. A competency-based approach to
training managers was emerging, and requirements for professional training of
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